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Introduction

Good morning, Chairman Wells and members of the Committee on Human Services.  I 

am Dr. Roque Gerald, acting director of the DC Child and Family Services Agency 

(CFSA). This afternoon, I will discuss the need for the 20 contracts CFSA has submitted 

for Council approval. I will also highlight strategies underway to strengthen CFSA 

oversight of contracted providers and improve the outcomes they achieve for children and 

youth. 

Family-Based Foster Care Contracts

Over the last few weeks, CFSA submitted 20 contracts for Council approval that will 

continue the availability of family-based foster homes in the District, Maryland and 

Virginia through January 31, 2010. Under these contracts, private agencies recruit, train, 

and license foster homes that CFSA then uses as havens for children and youth. 

Availability of these homes is essential to maintaining a sufficient inventory of family-

like settings for District young people who must leave their homes to be safe. These 

contracts are critical because they are CFSA’s only resource for therapeutic foster homes 

for children and youth who need that level of care. You will find a list of these contracts 

and their value attached to this testimony.

Since stepping in as interim director in July 2008, I have focused CFSA on delivering 

positive outcomes for all of the children, youth, and families we serve. My expectations 

for strong performance are the same for our private providers as they are for CFSA staff. 

Toward that end, I am picking up and completing some worthy initiatives already 
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underway at CFSA while also introducing new strategies to enhance and improve results 

from our contractors. 

Thus, we are seeking Council approval of family-based foster care contracts with the 20 

current providers on a sole-source basis for just one year. This will provide us with the 

time we need to make a long-overdue leap forward in managing and partnering with 

contracted providers who share the responsibility for local child welfare performance. We 

will use that time to implement several strategies, which I will describe briefly.

Strengthening Contract Monitoring, Building Provider Capacity

Some recent restructuring within CFSA rectified an overly broad span of control in 

Program Operations. A key objective here was strengthening the oversight of the private 

providers by integrating several related, but separately housed functions, into one 

seamless system. To do that, we established a Deputy Director for Community Services

with responsibility for: 

 Monitoring contracts for services to children, youth, and families;

 Coordinating with our long-standing partners, the Healthy Families/Thriving 

Communities Collaboratives;

 Recruiting, training, licensing, and supporting CFSA foster homes; and

 Overseeing our placement function. 

A critical component of this strategy is that Community Services is not only tightening 

monitoring of provider performance but also helping providers build capacity and 

improve performance through technical assistance, training, and support. Community 
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Services, which has been in place now for about four months, emphasizes accountability 

through outcomes and consistent monitoring of progress for each provider.

We recognize there must be a correlation between performance and the procurement of 

services. With that in mind, Community Services is implementing a more robust semi-

annual evaluation process for providers and making other much need changes. While 

current family-based foster care providers all rated as satisfactory or better in FY08, all 

need to improve in some critical ways. Among the areas in need of improvement that 

Community Services is addressing with providers are the need for consistent use of the 

Placement Provider Web system, provision of placement/medical passports to foster 

parents, and timely fulfillment of court orders and filing of court reports.    

Performance-Based Contracting

As you know, CFSA has been working to implement Performance-Based Contracting 

(PBC) for some time. Since I was not involved in designing the original PBC model, I 

decided to take a fresh look at it after stepping into the top leadership role. The review 

resulted in an outcome-focused approach that will improve performance without the need 

for radical restructuring of the provider landscape that characterized some earlier 

proposed models. Chief characteristics of this outcome-focused approach are: 

 Emphasis on results related to quality and outcomes rather than process, 

 Clearly defined objectives and timeframes,

 Measureable performance standards and quality assurance plans, and

 Performance incentives that tie payment to outcomes.
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CFSA is now on track to implement PBC for family-based foster care by the time the 

proposed sole source contracts expire in early 2010. We also recognize the need for a 

strong infrastructure to support PBC, which includes resolving long-standing issues in the 

CFSA Contracting and Procurement Administration. Toward that end, I have enlisted 

special expertise to strengthen that function. 

Partnership

Finally, I am committed to working in true partnership with the private agencies. CFSA is 

striving to achieve their full participation in continuous quality improvement and 

strategic planning initiatives such as:

 ChildStat, a monthly review that examines both the quality and quantity of 

practice and systemic trends through the lens of a specific case and statistical data 

outcomes;

 Quality Service Reviews: Private agency cases are reviewed, and private agency 

staff are also certified as Reviewers; and

 Executive Policy Team: CFSA recently invited the private agencies to participate 

in this process for the development of all agency policies.

With these efforts underway, I am confident that we will move forward in ensuring the 

child welfare system achieves strong outcomes for all children and youth.
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Conclusion

Just over half of the children in the care of CFSA are case managed by our private agency 

partners.  A significant delay in the approval of these contracts could lead to a disruption 

in services for some of the District’s most vulnerable children and youth.   I understand 

and share your commitment to achieving timely permanence for all children in foster 

care, regardless of whether they are under private or public case management.   I 

appreciate the opportunity to address this important issue and respectfully request

Council approval of the proposed contracts.  I am ready to answer any questions you may 

have.  
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GOVERNMENT OF THE DISTRICT OF COLUMBIA

Child and Family Services Agency

Contract No.: Contractors: Contract Value: 

Traditional 

CFSA-09-C-0103 Board of Child Care of Baltimore  $  2,929,894.50

CFSA-09-C-0104 Catholic Charities of the Archdiocese of Washington  $  2,291,265.00 

CFSA-09-C-0105 Family and Child Services of Washington, DC. Inc.  $  2,975,034.54 

CFSA-09-C-0106 Foundations for Home & Community, Inc  $  4,274,042.04 

CFSA-09-C-0107 Latin America Youth Center  $  1,148,304.00 

CFSA-09-C-0108 Lutheran Social Services  $  2,854,425.24 

CFSA-09-C-0109 PSI Family Services, Inc.  $  2,159,638.50

CFSA-09-C-0114 The National Center for Children & Families  $  1,753,684.68 

Specialized

CFSA-09-C-0115 Children's Choice of Maryland, Inc  $  2,054,575.00 

CFSA-09-C-0116 Family and Child Services of Washington, DC. Inc.  $  1,341,900.00 

CFSA-09-C-0117 Foundations for Home & Community, Inc  $18,182,280.00 

CFSA-09-C-0118 Boys Town of Washington DC, Inc.  $  2,068,425.00 

CFSA-09-C-0126 Helping Children Grow  $  1,540,820.00 

CFSA-09-C-0119 KidsPeace International Centers  $  2,260,636.00 

CFSA-09-C-0120 Martin Pollak Project  $  5,056,431.00 

CFSA-09-C-0121 Pressley Ridge  $  1,868,830.00 

CFSA-09-C-0122 Progressive Life Center  $  5,339,900.00 

CFSA-09-C-0123 PSI Family Services, Inc.  $  8,281,070.00 

CFSA-09-C-0124 Seraaj Family Homes  $  3,442,256.00 

CFSA-09-C-0125     The National Center for Children & Families  $  4,359,798.00


